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guidebook noun 

— a book that gives useful informaQon about a parQcular subject 

— especially  a book of informaQon for travellers 

entrepreneurship noun 

— the acQvity of making money by starQng or running businesses, especially when 
this involves taking financial risk 
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Introduction: Welcome to the EU! 

Welcome to our guide for immigrants who are interested in starQng their own business in the  
European Union!  

We have created the Re-Start Guidebook for Migrant Entrepreneurs specifically to support you in your 
endeavour to turn your business dreams into reality. 
 
We are wriQng this guide in 2023, so if you are reading it in the future, don’t forget to double check 
insurance, registraQon, tax and work permit informaQon to make sure it is up to date.  

The Re-Start Guidebook to Entrepreneurship is wriNen for readers who have a B1 language level. In each 
chapter, we will introduce new vocabulary related to building a business.  
Most of the new words are at a B2 level. 

 

Important to know…💡 Keep your eye out for the lightbulb which 
indicates informaQon which is important to know…  

 
Important to know… How long does it take for a new business to succeed? 

💡 Research shows that it takes a business three years before it will begin to make you 
money. This means that you must be prepared for the first three years to be difficult, and that 
you will have to work very hard in order for your business to survive. Don’t be discouraged if 
starQng a business turns out to be tougher than you expected. 
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Throughout the guide, you will see the following boxes to help you:  

New Words to Learn: These definiQons explain the new vocabulary in the secQon. 

Guidebook (n): a book that gives useful informaQon about a parQcular subject; especially a 
book of informaQon for travellers 

Entrepreneur (n): a person who makes money by starQng or running businesses, which can 
involve taking financial risks 

Endeavour (n): an aNempt to do something, especially something new or difficult 

Important to know…  

💡 If there are other words you do not know, we recommend using the Oxford 
Learner’s DicQonary or the Merriam-Webster DicQonary. They are the dicQonaries 
we have used for this guidebook.

Infobox: Using the Re-Start Guidebook to Entrepreneurship 

Throughout the guidebook, there are infoboxes explaining important themes. 
● Permission to Work (page 11) 
● The Risk of StarQng a Business (page 19) 
● Classic Business Ideas and Business Models (Page 30) 
● AdministraQve Checklist for Portugal (page 31)

QuesQons to get you started: Use these exercises to build your business  

● Which Business Model Is Right For Me? (page 19) 
● Research Your Project Inside Out (page 30) 
● Get Inspired By Your Homeland and Culture (Page 36) 
● WriQng Your Business Plan (page 39) 
● What’s In A Name? (page 49) 
● Choosing Your Design Elements (page 52)

https://www.oxfordlearnersdictionaries.com
https://www.merriam-webster.com
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ObjecQves of the Guidebook:  

This guide will be a valuable resource to you as you learn how to be a successful entrepreneur.  
 
StarQng a business can be inQmidaQng, especially when you are new in a country and are not familiar with its 
business environment. However, the European Union is home to a diverse and thriving business community, 
and there are many resources available to help you succeed. 

Entrepreneurship can involve a lot of risk, be it financial, legal, or personal. This is true for many big life 
decisions. The Restart Guidebook for Migrant Entrepreneurs will equip you with the essenQal informaQon 
you need to make informed decisions and take calculated risks as you build your business. 
 
Some of the key areas we will cover include: 
 

1. Researching your market: Before you start your business, it is important to understand the needs 
and preferences of your potenQal customers. Researching your market will help you idenQfy 
opportuniQes and tailor your products or services to meet the demands of your target audience. 

2. CreaQng a business plan: A business plan is a document that outlines the details of your business, 
including your goals, target market, financial projecQon with an esQmate of profit and loss, and 
markeQng strategy. Having a solid business plan will help you stay organised and focused as you 
launch and grow your business. 

3. Seeking out funding and support: StarQng a business can be expensive, and you may need financial 
support to get your venture off the ground. We will provide you with informaQon on different types 
of funding and support that are available to young entrepreneurs in the EU, including loans, grants, 
and crowdfunding plauorms. 

4. Understanding local businesses: Every country has its own rules and regulaQons that apply to 
businesses. It is important to familiarise yourself with these laws and regulaQons to be sure that your 
business operaQons are legal and ethical. 
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StarQng a business challenging and rewarding. Our guide will 
help you to reduce the risk and improve your chances of success.  

 

Then, when you are ready, you can launch your business with 
confidence! 
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Notes 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 

New Words To Learn  
Resource (noun): something that can be used to help achieve an aim, especially a book, equipment, etc. 
that provides informaQon for teachers and student 

InQmidaQng (adjecQve): causing a loss of courage or self-confidence : producing feelings of fear or 
Qmidity 
Environment (noun): the circumstances, objects, or condiQons by which one is surrounded 
Diverse (adjecQve): very different from each other and of various kinds 
Thriving (adjecQve): conQnuing to be successful, strong, and healthy 

Equip (verb): to prepare somebody for an acQvity or task, especially by teaching them what they need 
to know 
EssenQal (adjecQve): completely necessary; extremely important in a parQcular situaQon or for a 
parQcular acQvity 
Calculated Risk (noun): a risk that you decide is worth taking even though you know it might have bad 
results 
Area (noun): a parQcular subject or acQvity, or an aspect of it 
Market (noun): a parQcular area, country or secQon of the populaQon that might buy goods; the 
number of people who want to buy something 
PotenQal (adjecQve): something possible that can become actual reality in the future 
IdenQfy (verb): to recognise somebody/something and be able to say who or what they are 
Demand (verb): a very strong request for something; something that somebody needs 
Target (noun): a result that you try to achieve; a goal
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Notes 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 

New Words To Learn  
ProjecQon (noun): an esQmate of future possibiliQes based on a current trend 
EsQmate (noun): a judgement that you make without having the exact details or figures about the size, 
amount, cost, etc. of something 
Profit (noun): the money that you make in business or by selling things, especially axer paying the costs 
involved 
Strategy (noun): a careful plan or method 
Launch (verb):  to make a product or service available to the public for the first Qme 
Funding (noun): money for a parQcular purpose 
Venture (noun): a business project or acQvity, especially one that involves taking risks 
Loan (noun): money that a bank lends and somebody borrows 
Grant (noun): a sum of money that is given by the government or by another organisaQon to be used for 
a parQcular purpose 
Crowdfunding (noun): the pracQce of funding a project or an acQvity by raising many small amounts of 
money from a large number of people, usually using the internet.  
Examples: Kickstarter, Indiegogo, Patreon 
RegulaQon (noun): an official rule made by a government or some other authority 
Familiarise (verb): to learn about something or teach somebody about something, so that you/they start 
to understand it 
Legal (adjecQve): allowed or required by law 
Ethical (adjecQve): conforming to a standard of what is right and good. 
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1. So You Want to Be An Entrepreneur in Portugal? 
 
If you are a new ciQzen of Portugal or if you have migrant roots and the ambiQon to create your own 
business, then this guidebook is just the thing for you! Here is the very first place to start: 

1. Legal condiQons to become an entrepreneur in Portugal 
Before you open any kind of business in Portugal, there are steps to follow and condiQons to fill.  You must fit 
these obligatory legal condiQons to become self-employed in Portugal:  
 
 - Be 18 or older 
 - Not have been declared incompetent and not be on probaQon 
 - be able to exercise all of your civil and poliQcal rights 
 - be allowed to carry out all acQons related to running a self-employed business;           

No maNer where you are from, you can start a business in Portugal. You must have the right to live in 
Portugal, the skills you need for your job, and Portuguese language skills. The way to start a business is the 
same as it is for Portuguese people, but there are extra steps to get permission to work.  

The steps for the legal incorporaQon of a business are always the same, regardless of whether or not you are 
a foreigner. The only difference lies in the first step that any non-Portuguese person will have to take: the 
need to become a legal resident in the country. Having legal status is mandatory. Once you achieve residency, 
the step-by-step is the same.     
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Important to know… Tax Requirements 

💡 The system for paying taxes when you own a company is different from country to country. 
It is important to know the tax requirements and any other liability involved in running a 
business before you start. We have gathered the basic informaQon for you in this guidebook, 
but you should always consult with an accountant and notary before you start.  You can make 
sure to avoid costly mistakes by discussing your situaQon with professionals from the very 
beginning. 

Infobox: Permission to Work 

Foreigners are permiNed by law to start a business in Portugal, whether or not they are EU ciQzens.  
As a migrant or refugee from outside of the EU, there is important paperwork and registraQon to 
complete before you begin. 
 
The first step to living in Portugal is to get a legal status that gives you the right to live and work in 
Portugal.  
 
In order to legally work for yourself, you'll need these things: 

• A Portuguese residency card 

• A taxpayer idenQficaQon number (TIN) from the Portuguese Tax Office 

• A Social Security IdenQficaQon Number (NISS) from the Portuguese Social Security 

https://www.portaldasfinancas.gov.pt/at/html/index.html
https://www.seg-social.pt/inicio
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2. Which businesses require a licence, legal cerQficaQon or diploma? 
 
Research whether your type of business needs to meet any extra requirements, such as a licence or certain 
qualificaQons. In Portugal, it may be against the law for some types of businesses to start up without official 
permission. You will need a diploma or cerQficate for certain acQviQes or professions. 
For more informaQon about registering businesses in different sectors:  
AENOR Portugal CerQficação - Qual é o perfil da sua empresa? 

 
Important to know… When in doubt, ask an expert! 

💡 As you set up your business, you will have to make many important financial and legal 
decisions.  The Re-Start Guidebook is a collecQon of helpful informaQon and guidelines, but it 
is not legal advice, you should speak to a lawyer for that. It is also wise to go to an accountant 
for financial advice and an insurance broker for insurance advice. 

 

https://www.aenorportugal.com/certificacion/qual-e-o-perfil-da-sua-empresa
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3. Freelancer versus small business owner? 
 
When starQng a business in Portugal, think about whether you should become self-employed or start your 
own private limited company (iSociedade Unipessoal por Quotas). Both opQons have advantages and 
disadvantages, and the one that is best for you depends on your own personal situaQon. 

Professions that are suitable for freelancing include: graphic designer, hairdresser, journalist, photographer… 
Decide from the beginning, whether you want to work as a freelancer, or start a company or a  corporaQon. 
Do you want to be a one-person business or a company? Do you want to employ other people?  
Make a list of the pros and cons of being a freelancer compared to running a company. There are advantages 
and risks (legal and financial) associated with both paths.  

The main advantages of being a freelancer are freedom and flexibility. You get to set your own schedule and 
build your own client list. You can also say no to possible clients who are not right for you. The main risk of 
being a freelancer is that all of the responsibility falls on your shoulders. If your business fails, you are held 
liable. In other words, you are personally responsible to cover the costs.  
 
 
Being held liable means you may have to pay debts from your private assets. If you set up a corporaQon 
where the business assets are clearly set up separately from your private assets, then you are protected if 
the business fails. However, this process is more complicated and takes more Qme to set up.  You could start 
your business as a freelancer, and then when your business grows big enough to need employees, you can 
turn it into a company. 
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Notes 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 

New Words To Learn #1 
CondiQon (noun): a rule or decision that you must agree to, someQmes forming part of a contract 
or an official agreement 
Obligatory (adjecQve):  something that you must do because of the law or rules 
Declared Incompetent (term): A person is deemed to be incompetent when they no longer display 
the ability to make decisions that are in their best interests. 
ProbaQon (noun) : the acQon of suspending the sentence of a convicted offender and giving the 
offender freedom during good behaviour under the supervision of a probaQon officer 
Exercise (verb): the use of power, a skill, a quality or a right to make something happen 
Civil (adjecQve): involving personal legal maNers and not criminal law 
PoliQcal (adjecQve): connected with the state, government or public affairs 
IncorporaQon (noun): the act of creaQng a legally recognized company 
Mandatory (adjecQve): required by law 
Tax (noun): money that you have to pay to the government so that it can pay for public services. 
People pay tax according to their income and businesses pay tax according to their profits. Tax is 
also oxen paid on goods and services 
Requirement (noun): something that you must have in order to do something else. 
Liability (noun): the state of being legally responsible for something  
Consult (verb): to go to somebody for informaQon or advice 
Accountant (noun): a person whose job is to keep or check financial accounts  
Notary (noun):  public officer who aNests or cerQfies documents to make them authenQc  
Licence (noun): an official document that shows that permission has been given to do, own or use 
something 
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Notes 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 

New Words To Learn #1  
Freelancer (noun): a freelance worker earns money by selling his or her work to several different 
organisaQons 
Company (noun): a business organisaQon that makes money by producing or selling goods or 
services 
CorporaQon (noun): a group of people who come together and are allowed by law to act as a single 
person, even though they are made up of more than one person. They have different rights and 
responsibiliQes, including being able to take over. 
Pros and Cons (idiom): the advantages and disadvantages of something 
Liable (noun): legally responsible for paying the cost of something 
Asset (noun): a thing of value, especially property, that a person or company owns, which can be 
used or sold to pay debts 
Private Assets (noun): Personal assets are things of present or future value owned by an individual 
or household. This can include cash, cerQficates of deposit, checking and savings accounts, money 
market accounts; Property, land, and any structure permanently aNached to it; Personal property 
like boats, collecQbles, furniture, jewellery, and vehicles; Investments like bonds, life insurance 
policies, mutual funds, pensions and reQrement plans. 
Business Assets (noun): For companies, assets are things of value that sustain producQon and 
growth. For a business, assets can include machines, property, raw materials, and inventory—as 
well as intangibles such as patents, royalQes, and other intellectual property.
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Chapter 2. Defining the Top 6 Business Models 

 
The biggest decision to make when you start a business is what business model is right for you. This is 
important to know when you register your company and to decide if you need investors. Each business 
model has a different structure. 
 
You will need to go through a notary depending on the sort of company you are forming and the 
notary can advise you on the business structure. A notary is a person authorised to perform certain 
legal formaliQes, especially to cerQfy  or draw up contracts, deeds, and other important documents.  
Some of the things that affect the choice of company form are the number of founders, the amount 
of capital needed, how responsibiliQes and decisions are split, how money is raised, and how taxes 
are handled. 
 
As a foreign entrepreneur in Portugal, it is important to understand Portugal’s business culture. 
Portugal is sQll not very entrepreneurial, and most businesses are small. You may make less money 
than you'd like, and you'll need a good business plan to thrive.
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 There are six main types of companies that may be formed in Portugal:  

1. Sole Trader (Empresário em Nome Individual) 
Sole traders are Portugal's easiest self-employed. Axer taxes, a solo trader can keep profits but 
must pay company debts. StarQng a firm requires no cash, statutes, or arQcles of associaQon. 

2. Single-Member Limited Company (Sociedade Unipessoal por Quotas) 
In single-member limited company, one person runs the business, but the business assets are the 
only thing that can be used to pay off debts. At least €5,000 must be put into the business. 

3. Individual Limited Liability Establishment (Estabelecimento Individual de Responsabilidade 
Limitada) 
Similar to the Single-Member Limited Company, two-thirds of the €5,000 iniQal capital investment 
must be cash. Up to 30% can be collateral. 

4. Private Limited Company (Sociedade por Quotas) 
This Portuguese business needs €5,000 and two partners. The arQcles of associaQon require €100 
per share. Shareholders are responsible for company debts up to business assets. 

5. Partnership (Sociedade em Nome ColecQvo) 
This is a Portuguese company with at least two partners whose personal property can be used to pay 
off debts. 

6. Partnership with limited liability (Sociedade em Comandita) 
General partners control the company and have unlimited liability (including personal assets), but 
silent partners provide capital and have limited liability. 
 
Important to know… Receipts and Expenses 

💡 All business owners (including freelancers) must keep an official account of incoming and 
outgoing payments. You keep your receipts to show what expenses you have. It is a good habit to 
send your expenses and receipts every month to your accountant, who will then use them for your 
tax return at the end of the year.
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Another opQon: Freelancing 
Don’t forget that another opQon is to be a freelancer…A simpler, less costly way of starQng your business is 
to be a freelancer. This could be a good way to test your business idea/product/service on a small scale, to 
see if it will work as a larger company.   
Becoming a freelancer is less complicated than setting up a company, but it still involves basic business skills 
of accounting, bookkeeping, time management, marketing and taxes. 
 

 💡 Important to know… 

You can find more informaQon on self-employment in Portugal on the Portuguese Public   
 Services website here.  

Documents you will need as a freelancer  

• A legal entry declaraQon from SEF ( Portuguese immigraQon department) • NIF (Número de IdenQficação Fiscal or Número de Contribuinte) form Portuguese tax authoriQes,  • Hold documents of the resident cerQficate (Junta) from local municipal corporaQon so-called (junta 
de freguesia)  • Having a personal bank account  

 

 

https://www.portaldocidadao.pt/home
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Important to know… Learn from other people’s mistakes 

💡  Find someone who owns a successful company similar to the one you want to start, and 

ask them if you can have coffee and interview them.  Ask them what worked well for them, as 
well as the mistakes they made. This is a great way to learn about the business! 

 

Infobox: The Risk of StarQng a Business 
 
To start a business means taking a risk. It’s important to take calculated risks, and not unnecessary 
ones. Think ahead about what risks you are taking to prepare yourself for how to respond when 
something goes wrong. 

Many risks can be avoided by building a strong foundaQon for your business and pu�ng things in 
the right place from the beginning.  

An example of this is choosing the right kind of company you should set up. Research the business 
models presented above, discuss them with trusted family or friends, and decide which one is best 
for you. The quesQons below will help you to think through this big decision.

QuesQons to Get You Started: Which Business Model Is Right For Me?  

1. Do I want to build this by myself or with a business partner? 
2. If I am in a partnership, how can I build in safeguards that will help us navigate conflict or 

disagreement in the future? 
3. What kind of taxes must I pay? Get professional advice on the correct tax set-up for your 

business and follow those rules. Pay your taxes on Qme. 
4. Do I need insurance to run this business? 
5. Do I need legal guidance from a lawyer before launching the business? 
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Notes 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 

New Words To Learn #2 
Business model (noun): a plan for running a business, idenQfying where the money will come from, 
who the customers are, how they will be reached, etc. 
Register (verb): to record your name or business name on an official list 
Investor (noun): a person or an organisaQon that invests money in something 
Structure (noun): the way in which the parts of something are connected together, arranged or 
organised; a parQcular arrangement of parts 
Legal formality (noun): A requirement for obtaining a legal status. 
CerQfy (verb): to state officially, especially in wriQng, that something is true 
Contract (noun): an official wriNen agreement 
Deed (noun): a legal document that is signed and delivered, especially one regarding the 
ownership of property or legal rights. 
Founder (noun): a person who starts an organisaQon, insQtuQon, etc. or causes something to be 
built 
Capital (noun): wealth or property that is owned by a business or a person and can be invested or 
used to start a business 
Profit (noun): the money that you make in business or by selling things, especially axer paying the 
costs involved 
Debt (noun): a sum of money that somebody owes 
Statutes(noun): a rule of an organisaQon or insQtuQon. 
ArQcles of associaQon(noun): a document that specifies the regulaQons for a company's operaQons 
and defines the company's purpose 
Collateral (noun): something put up as a guarantee for a loan that will be taken away if the loan 
isn't paid back.
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Notes 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 

New Words To Learn #2 
Limit (noun): the greatest or smallest amount of something that is allowed 
Shareholder (noun): a descripQon of somebody/something that gives useful informaQon 
Share (noun): any of the units of equal value into which a company is divided that are sold to raise 
money. People who own shares receive part of the company’s profits. 
Account (noun): a wriNen record of money that is owed to a business and of money that has been 
paid by it 
Receipt (noun):  piece of paper or an electronic document that shows that goods or services have 
been paid for 
Expenses (noun): the money spent in doing a parQcular job, or for a parQcular purpose 
Scale (noun): the size or extent of something, especially when compared with something else 
AccounQng (noun): the process or work of keeping financial accounts 
Bookkeeping (noun): the job or acQvity of keeping an accurate record of the accounts of a business 
DeclaraQon (noun): an official or formal statement, especially about the plans of a government or 
an organisaQon; the act of making such a statement 
Municipal (adjecQve): connected with or belonging to a town, city or district that has its own local 
government 
CorporaQon (noun): a large business company 
FoundaQon (noun): an underlying base or support 
Safeguard (verb): to protect something/somebody from loss, harm or damage 
Navigate (verb): to find the right way to deal with a difficult or complicated situaQon



PAGE 22

 
Chapter 3. The Migrant Entrepreneurs 
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Chapter 4. How to Start Your Business in 10 Steps 

1. Make Sure You Have What It Takes 
Entrepreneurs are oxen confronted with challenges and periods of 
intense work. This means you probably will have to go through very 
stressful seasons. To make it through the stress, you need to have: 
 ✓a good state of mind 
 ✓moQvaQon 
 ✓resilience 

 

2. Define Your Project 
Well  
You need to have a precise idea of what it is you want to do, which 
sector you want to work in, and what type of business you want to 
create, whether it’s a shop, producQon facility, or online business. One 
important thing to determine is that your project will meet a consumer 
need or give a soluQon to a demand in the market.  
  

 

3. Build a Support System Around You 
It helps if you have a network of friends and family that 
you can rely on, who can support and advise you, 
especially when things get tough.  As a relaQvely recent 
migrant or refugee in Portugal if you can’t rely on your 
friends and family to give you this support, there are also 
organisaQons set up to help you.  

https://emojipedia.org/check-mark-button/
https://emojipedia.org/check-mark-button/
https://emojipedia.org/check-mark-button/


PAGE 27

 
4. Build Your Skills Through EducaQon 
While you don’t need a degree to become an entrepreneur, it’s wise to pick a business that fits your skills 
and talents. All business owners should have a basic knowledge of accounQng, bookkeeping, management, 
markeQng and taxes. Grow your skills in these areas by taking a course or training. Look for adult classes that 
are offered in your local area or look for online courses.  

 

5. Learn the Local Language 

Learning the local language is essenQal to succeeding as 
an entrepreneur. As a migrant or refugee residing in 
Portugal, you will want to ensure that you have a good 
understanding of Portuguese to interact with your 
clients, partners, staff, authoriQes, and so on. 

 

6. Open a Business Bank Account 
 
It is good to organise your business finances to 
be separate from your personal finances. By 
creaQng a separate business bank account, it 
will be much easier for you to keep track of 
your ingoing and outgoing payments.  
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7. Test your Product/Service 
You can greatly reduce the risk of failure by doing a pilot project, a prototype or a proof of concept. This gives 
you a chance to test and improve your product/service before you formally launch your company.  

8. Don’t Hesitate to Ask for Help 
You are more likely to succeed if you get help for your project. Six sessions with a career or life  coach can 
have great results as a coach will help you to name and achieve your goals through pracQcal steps. There are 
plenty of organisaQons to help you get started. They will oxen organise workshops and events to provide 
advice and the opportunity to network. You can also join an incubator or accelerator where you could meet a 
coach or even a future business partner. 
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9. Make a Financial Plan 
Every new business needs Qme before it can make a profit. As the company founder, you must have enough 
money not only to start the business, but to support yourself and 
your family unQl the business starts to make money. 
 
The purpose of the financial plan is to show how you will provide 
for the business and yourself. Make a list of all the start-up costs 
you will have to pay and put it next to a list of your financial capital 
(cash, property, savings, subsidies, and bank loans). There are 
insQtuQons that can help you to get a loan, a microcredit, or a bank 
guarantee. Crowdfunding is another source of fundraising, but 
before you do this, you must be very clear about what funds you 
need, and exactly how you will use them.  

10. Check the Legal, Tax, and AdministraQve Requirements 
 
Consult with a notary or a lawyer about the legal requirements and responsibiliQes of starQng a new 
company.  It is also advisable to consult with an accountant from the beginning about what your  
tax situaQon is. 
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QuesQons to get you started: Research Your Project Inside Out  
 
In order to define your project, it is important to research. Gather as much informaQon as possible 
about the field you want to enter, your compeQtors, potenQal customers, pricing, and any 
cerQficaQons necessary to conduct business.  The beNer you know the field, the beNer you will set 
yourself apart.   

● What is your company going to do?  
● Are you starQng your business alone? 
● Are you buying/taking over an exisQng business? 
● Will this be your main job?  
● Where will you work from? 
● What is specific or special about your service?  
● What makes you different  from the compeQQon? 
● How can you bring added value? 
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Infobox: AdministraQve Checklist for Portugal

1. Se�ng up your business online (Empresa Online): This allows Portuguese businesses of a 
certain type to be set up and registered online in 1-2 days for €360. You need an electronic 
cerQficate. This is something you can do on the Portal de Empresa website. 

2. Se�ng up in person (Empresa de Hora): This government programme lets sole proprietors 
and limited companies register in one hour for €360. All partners should be there, along 
with any legal representaQves and any paperwork that needs to be signed. Here, you can 
also find more informaQon about how to sign up for Empresa de Hora. 

If you can't use Empresa Online or Empresa de Hora to start your Portuguese business, you can do 
it the old-fashioned way (Criaco da Empresa) by following these steps:

•  Get a CerQficate of Admissibility if you want your Portuguese company name to be official. 
The InsQtute of Registries and Notaries is in charge of this (IRN) •  Apply to the IRN for a Company Card and a CollecQve Card, which is your main business ID. •  Start a business bank account and put in your start-up money. Research how much money 
you need to put in the account for the type of business you want to set up. •  Make a report to the local Tax Office about starQng a business. •  A Commercial Registry Office is where you can sign up your Portuguese business. 

• Register with the local Social Security office as an employer 

 

Axer you finish these steps, which shouldn't take more than 15 days, your business is ready to go 
in Portugal. 

https://bde.portaldocidadao.pt/evo/landingpage.aspx
https://www.empresanahora.pt/ENH/sections/PT_inicio
https://www.irn.mj.pt/IRN/sections/inicio
https://www.portaldasfinancas.gov.pt/at/html/index.html
https://www.seg-social.pt/inicio
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New Words To Learn #4  
Confront (verb): to deal with a problem or difficult situaQon 
Resilience (noun) : the ability of people or things to recover quickly axer something unpleasant, 
such as shock, injury, or stress 
Precise (adjecQve): clear and accurate 
Sector (noun): a part of an area of acQvity, especially of a country’s economy 
Facility (noun): a place, usually including buildings, used for a parQcular purpose or acQvity 
Determine (verb): to discover the facts about something; to calculate something exactly 
Consumer (noun): a person who buys goods or uses services 
SoluQon (noun): a way of solving a problem or dealing with a difficult situaQon 
Network (verb): to try to meet and talk to people who may be useful to you in your work 
Pilot (verb): a first Qme of trying out a project to measure its success 
Prototype (noun): the first design of something from which other forms are copied or developed 
Proof of Concept (term): evidence that shows that a business proposal, design idea, etc. will work, 
usually based on an experiment or a pilot project 
Incubator (noun): an organisaQon or place that aids the development of new business ventures 
especially by providing low-cost commercial space, management assistance, or shared services  
Accelerators (noun): are fixed-term, cohort-based programs, that include mentorship and 
educaQonal components and culminate in a public pitch event or demo day.

https://en.wikipedia.org/wiki/Cohort_(educational_group)
https://en.wikipedia.org/wiki/Mentorship
https://en.wikipedia.org/wiki/Sales_pitch
https://en.wikipedia.org/wiki/Demo_day
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New Words To Learn #4  
Coach (noun): a person who is employed by somebody to give them advice about how to achieve 
the things they want in their life and work 
Profit (noun): the money that you make in business or by selling things, especially axer paying the 
costs involved 
Capital (noun): wealth or property that is owned by a business or a person and can be invested or 
used to start a business 
Subsidy (noun): money that is paid by a government or an organisaQon to reduce the costs of 
services or of producing goods so that their prices can be kept low 
Guarantee (noun): a wriNen promise to pay back money that somebody else owes, or do 
something that somebody else promised to do, if they cannot do it themselves 
Financing (noun): money used to run a business, an acQvity or a project 
AdministraQve (adjecQve): connected with organising the work of a business or an insQtuQon 
Field (noun): all the people or products compeQng in a parQcular area of business 
CompeQtor (noun): a person or an organisaQon that competes against others, especially in 
business 
CerQficaQon (noun): an official document proving that they have successfully completed a training 
course, especially for a parQcular profession 
Conduct (verb): to organise and/or do a parQcular acQvity
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Chapter 5. Coming Up with a Business Idea 

Choosing your business idea is an acQve process. Look, observe, 
research, and read various sources and discuss them with other 
people as much as possible.  Be curious and open! 

Write a list of your skills, knowledge and interests. Where do 
your personal strengths lie? What is your experQse? What do 
you like to do outside of work that could possibly turn into a 
business? 

Give yourself Qme to brainstorm, and list all the ideas that come 
to mind, both good and bad. Axer you have your list of ideas, go 
through it and answer the quesQons: “Is this possible? RealisQc? 
Is this something I am able and willing to build?” 

 

Search for inspiraQon online, there are many ideas out there 
about creaQng your own business. Perform searches, look 
into forums, social networks or crowdfunding websites to 
get ideas.  

Look through patent databases, these will help you discover 
if others have thought of a similar idea. Or it could help you 
think of new opportuniQes, because many patent requests 
are no longer acQve, which means the idea is available for 
you to use. 
 
Here’s a link to Espacenet, a large database provided by the 
European Patent Office.  

https://www.epo.org/searching-for-patents/technical/espacenet.html%23tab1
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Look up legislaQon, as new laws passed by lawmakers in parliament may provide incenQves  for the 
development of new technologies and new job profiles.  
This could give you business ideas. 

IdenQfy points of frustraQon, an unmet need or desire caused by a lack of 
exisQng offers or quality products. Ask yourself how you can improve and 
simplify the product/service. AnQcipate what the customer is looking for and 
how you can make the process more efficient. Make your idea strong, 
because customers won’t change their habits unless your idea is worth  
the change. 

 

Put all your ideas on paper (or on screen), this will make them 
concrete. Highlight the strengths and the most realisQc aspects 
and analyse whether or not they will work in the real world.  
Try them on the people around you.  
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Important to know…Advantages of StarQng a Business as a Foreigner 

💡 Look beyond the borders, look to your country of origin to find inspiraQon for your original 
business idea.  Being a foreigner can be such an advantage, because you have experienced a totally 
different landscape and culture than Portugal.  

QuesQons to Get You Started: Get Inspired By Your Culture and Homeland 
 
Look for inspiraQon from your culture and homeland.   

● What product, concept or service is successful back home and doesn’t exist in Portugal? 
● Could you import this product or service?   
● Can this product or concept be used as it is, or should it be adapted to the local tastes and 

needs? 
● If it needs to be changed, how can you do that?   
● In case of a manufactured product, do you have a trustworthy producer in the country you 

come from or can it be produced in your new country?  
● What are the obstacles?  Think of administraQve tasks, costs, duQes, limitaQons on 

imports, and quality of materials.
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New Words To Learn #5 
Brainstorm (verb): to discuss a problem or issue and suggest soluQons and ideas 
Patent (noun): an official right to be the only person to make, use or sell a product or an invenQon; 
a document that proves this 
Database (noun): an organised set of data that is stored in a computer and can be looked at and 
used in various ways 
LegislaQon (noun): a law or a set of laws passed by a parliament  
Lawmaker (noun): a poliQcian who helps make the laws of a country 
Parliament (noun): the group of people who are elected to make and change the laws of a country 
AnQcipate (verb): to expect something 
Concrete (adjecQve): based on facts, not on ideas or guesses 
Analyse: to examine the nature or structure of something, especially by separaQng it into its parts, 
in order to understand or explain it 
Obstacle (noun): a situaQon, an event, etc. that makes it difficult for you to do or achieve 
something 
DuQes (noun): a tax that you pay on things that you buy, especially those that you bring into a 
country 
LimitaQon (noun) : a rule, fact or condiQon that limits something 
Import (noun): a product or service that is brought into one country from another 
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Chapter 6. WriQng a Business Plan 

Whatever the type of your project, the Business Plan is an essenQal tool. It will give you the roadmap for the 
next three to five years to guide you along the way and show how your company will be able to grow its 
revenue.  
 
It will help to prepare you and give you support during possible negoQaQons with external investors. It will 
allow you to demonstrate the quality of the business opportunity, idenQfy the risks, define the strategy and 
set targets.   
 
As you build your business, you will measure your performance against the Business Plan and when 
necessary, make changes to meet your goals. 

Your Business Plan should contain: 

● A company descripQon (a high-level review of the different elements of your business) 
● A product/service descripQon that highlights the benefits to potenQal customers 
● A market analysis that illustrates your knowledge of the industry and market trends 
● A current state and likely evoluQon of the market and the 

environment,  
● A long-term vision for the direcQon of your company 
● A sales and markeQng strategy 
● A delivery method for the products or services 
● The structure of your business administraQon 
● The financial plan and financing methods  
● A descripQon of the human and financial resources. This 

should include 
○ your company's organisaQonal structure 
○ details about the ownership of your company 
○ the profiles of your management team 
○ the qualificaQons of your board of directors. 

● Missing resources and how you plan to fill them 
● End with the key factors for success 
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Important to know… Board of Directors 

💡 The Board of Directors is defined in Collins DicQonary as “the group of people elected by 
the company's shareholders to manage the company”. They are responsible for guiding the 
direcQon and supervising the management of a company to ensure that it is successful and 
sustainable. 

 
QuesQons to Get You Started: WriQng Your Business Plan 

1. What is the main product I am offering? What problem is solved by my product? 
2. Who is the ideal client for my product?  
3. How large is my potenQal customer base? How am I going to reach those customers? 
4. Why will clients choose my product over the compeQQon? 
5. Where will my business operate? In person or online, or a combinaQon of the two?  
6. If I choose to have a physical shop, where should it be? 
7. Who will work for the company?  
8. When will the business launch? 
9. How will I finance the business?  
10. Do I have enough funds to cover all my costs unQl the business is profitable? 

 
Finish the sentence… 
 
In 2 years, I want my business to be… 
In 5 years, I can see myself… 
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New Words To Learn #6 
Revenue (noun): the total income produced by a given source 
NegoQaQon (noun): formal discussion between people who are trying to reach an agreement 
External (adjecQve): happening or coming from outside a place, an organisaQon, or your parQcular 
situaQon 
Investor (noun): a person or an organisaQon that invests money in something 
Demonstrate (verb): to show something clearly by giving proof or evidence 
Industry (noun): the people and acQviQes involved in producing a parQcular thing, or in providing a 
parQcular service 
Trend: a general direcQon in which a situaQon is changing or developing 
EvoluQon (noun): the slow steady development of something 
Vision (noun): an idea or a picture in your imaginaQon; the ability to think about or plan the future 
with great imaginaQon and intelligence  
AdministraQon (noun): the acQviQes that are done in order to plan, organise and run a business, 
school or other insQtuQon 
Profile (noun): a descripQon of somebody/something that gives useful informaQon 
Ensure (verb): to make sure that something happens or is definite 
Sustainable (adjecQve): something that can conQnue or be conQnued for a long Qme 
Ideal Client: the person who would be the perfect customer for your product or service 
Customer Base: all the people who buy or use a parQcular product or service
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Chapter 7. Understanding Tax and Insurance ObligaQons  

Taxes  

Taxes are something essenQal to consider when starQng a business. Once again the way you set up your 
business will have different implicaQons. 
 
You will have to pay income tax and local tax and—depending on your product/services—Value Added Tax 
(VAT) on your sales or services. You will also pay your Social Security on a quarterly basis and fill in your 
yearly tax declaraQon, whether as a freelancer or for your company. For all of this, it is recommended that 
you hire an accountant. 

Under Portugal's income tax system, income from a business or from being self-employed falls into category 
B. This type of income can be taxed either based on accounts or under a "simplified regime." In Portugal, the 
tax rate on income goes up over Qme, and the tax rate on goods other than food, drink, and basic needs is 
23%. 

The tax year in Portugal runs from January 1 to December 31, and all self-employed people who live in 
Portugal must file tax returns every year.  

Green receipts system 
All you have to do is keep track of all your receipts in and 
receipts out in one book. Then, at the end of the tax year, 
you just give it to your accountant and they do the rest. 

But if you plan to do a lot of business transacQons, you will 
need to fill out a lot of forms, so this can be a Qme-
consuming job. 

The fact that you can only claim 30% of your income as 
expenses is another bad thing about the green receipts 
system. 
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Different tax systems 
Most people in Portugal who say they are self-employed will be doing 
so for the first Qme. If you open a bar or restaurant in your first year in 
Portugal, like many expats do, it's likely that you'll put every euro and 
cent you make back into your business to make it a success. In this case, 
you will make very liNle money, but your costs will be very high. 

Last year, if you grew your business by 60%, your costs were very high. 
Now that you've lost money, you have to pay tax on it, which seems 
very unfair. But since you joined the system, there isn't much you can 
do to change it. 

If you want to switch to a different tax system, you might want to talk to 
your accountant about it. Experts at ExpaQca say this about the green 
receipts system: "If you are a mobile hairdresser or a plumber who 
doesn't have a lot of outgoing receipts, the green receipts system in 
Portugal is a great choice for you." 
 

Social security 

Your social security contribuQons are another cost that you will 
have to pay. They cost EUR 150 a month and are due every month, 
whether or not your business made a profit. So if you own a 
restaurant that closes in the winter, you will sQll have to pay this 
cost. 

I'm sure you can see now that the costs make it hard for businesses 
to start up in Portugal. If you want to start a business, I think you 
should have a savings account ready to cover these costs so you 
can make it through the first year. 

Claiming expenses 
You can claim more in expenses in Portugal. You can claim everything, from the cost of your doctor's visit to 
the books your kids need for school. Taking these kinds of costs into account, you could probably save €2,000 
or more in taxable income every year. 

If your business will make more than €10,000 per year, you must also sign up for IVA (Imposto sobre o Valor 
Acrescentado - VAT in Portugal). Even if your customers aren't in Portugal, you sQll have to pay the IVA. This 
can be set up by your accountant. Just tell them to do it at the start of the year.



PAGE 43

 
Insurance 

Is insurance necessary for starQng a business? Depending on the type of business you will work in you will 
indeed need different kinds of insurance. 

If you have a shop or a factory you will need one to cover the risks to the place you rent or own (fire, water, 
damage to the windows, etc).  You will also need to cover the risks to your inventory (damages and thex). 
And if you have employees you will need to cover them against injuries or other types of risks they could 
endure at work. 

Business Insurance 

As a business owner, it's important to 
have the right company insurance to 
protect and run your business. Talking 
to an expert is the easiest way to 
ensure you have enough insurance 
coverage. They will tell you what kind 
of insurance your business needs. 

It costs a lot of money to pay 
insurance premiums. SQll, you should 
think about whether you and your 
business can afford not to have 
enough insurance.  
 
You should talk to a reputable insurance broker. They can tell you what kind of insurance your business needs 
and help you compare deals and negoQate packages that are affordable. They can also tell you about any 
laws you need to follow. 
 
Most of the Qme, there are four main kinds of insurance: Vehicle Insurance, Personnel 
Insurance, Public Liability Insurance, and Building and Content Insurance. 

Vehicle Insurance 
By law, all cars must have enough insurance to cover damage to 
third parQes. You can choose between two main types of 
insurance: third-party and comprehensive. If someone sues you 
for personal injuries and legal costs, you will need third-party 
injury insurance. 
Comprehensive vehicle insurance covers any damage you do to 
your own car, as well as damage to other people's cars or 
property, fire, and thex. 



PAGE 44

 
Personnel Insurance 
This insurance will cover you and your employees if you or 
they get sick or hurt. 
An employer must give their workers insurance in case 
they get hurt or sick. But people who work for themselves 
aren't covered by worker's compensaQon. Instead, they 
have to get their own insurance through a private 
company. There are different kinds of insurance, such as 
income protecQon, trauma, life, and disability insurance. 

Public Liability Insurance 
This type of insurance is required by law, and it protects against claims from third parQes for negligence, 
death, injury, loss and damage to property, and economic or financial loss. 
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Building and Contents Insurance 
This insurance protects your property, items, and 
stock from damage caused by fire, water, 
earthquakes, lightning, storms, explosions, break-
ins, and thex. 
 

 
Other Kinds of Insurance 

Personal Insurance 
Some insurances are made to fit your everyday 
needs and cover you if you or someone else gets 
hurt or hurts your property or assets. 

 

Home Insurance 
Home insurance covers your belongings in case of a fire, water damage, 
thex, or vandalism. Most of the Qme, the cost of your home insurance 
depends on how much it would cost to replace your home and the other 
things you have insured with it. So, home insurance is different for each 
person. 
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Car Insurance 
As is the case in all EU countries, all cars must have at least third-party liability insurance. A person who owns 
a car must get insurance to cover injuries and damage to the car and the people in it. There are two kinds of 
insurance: third-party and all-in-one. Third-party insurance makes sure that vicQms get paid for their injuries. 
At the same Qme, comprehensive insurance covers injuries and damages no maNer who was at fault. 

How much insurance you should get depends on your age, the kind of car you drive, and how long you've 
been driving. When you buy a car, you have seven days to register it in your name and get insurance. 
 

Life Insurance 
The beNer deal you'll get on life insurance, the sooner you buy it. If you are young and healthy, you are more 
likely to get a beNer deal on insurance than if you are old and sick. Even if you have no family or other people 
who depend on you, you may sQll want to buy life insurance. Life insurance is made to fit the needs and 
situaQons of each person. 

You need to know what kinds of life insurance are out there. Term insurance and investment insurance are 
the most common types of these. 

Term insurance gives money and benefits to a person's family or dependents if they die within the terms of 
the policy. For example, this could help them pay bills. 

Investment-type insurance includes things like 
endowment and "whole-of-life" policies, which are 
good as long as the premiums are paid. The part you 
invest will grow in value, and you can cash it out before 
you die. 

It is important to keep in mind that you should shop 
around for a life insurance policy. It's important to get a 
deal that fits your specific needs. 
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New Words To Learn #7 
ImplicaQon (noun): the conclusion that can be made from anything regardless of the fact that it is 
not clearly stated. 
Quarterly (adjecQve): done, produced, or occurring once every quarter of a year. 
DeclaraQon (noun): a formal or explicit statement or announcement. 
Premium (noun): an amount to be paid for a contract of insurance. 
Reputable (adjecQve): having a good reputaQon. 
Broker (noun): a person who buys and sells goods or assets for others. 
NegoQate (verb): obtain or bring about by discussion. 
Liability Insurance (noun): designed to offer specific protecQon against third-party insurance claims  
Third party (noun): a person who is not a party to a contract or a transacQon, but has an 
involvement 
Party (noun): one of the people or groups of people involved in a legal agreement or argument 
Comprehensive (adjecQve): including or dealing with all or nearly all elements or aspects of 
something. 
Negligence (noun): failure to take proper care over something. 
Vandalism (noun): acQon involving deliberate destrucQon of or damage to public or private 
property. 
Investment (noun): the act of invesQng money in something 
Endowment (noun): an income or kind of property given or transferred to someone.
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Chapter 8. Defining Your Brand 

The product or service that you offer is unique to you: this is your brand. Your branding tells a customer who 
you are before you say a word. The company name, the colour and design of the logo, the font or colours of 
your storefront or website, and the way you talk about your product are all a part of catching the aNenQon of 
your customer from the beginning all the way unQl you close the sale.  

You idenQfied your audience as you developed your business plan. You can use those answers on the next 
step of understanding your brand.  

Before you get started, take 15 minutes to brainstorm these quesQons: 

— What is the core value of my business? 
— Who is the client I want to serve? 
— What tone or style will aNract my ideal client?  

You can conQnue to refine the definiQon of your core values and ideal client. The more you develop your 
product/service and test it with family and friends, and eventually  clients/customers, the beNer you will be 
able to see whether your brand is effecQve. 

 Important to know… The Ideal Client 
 💡  The ideal client is the customer who is just right for you. Imagine the person who sees your   
 product or service and wants it immediately. Now imagine their characterisQcs - how old they are,  
 what is their profession, their hobbies, do they have a family, are they a world traveller? All of these  
 quesQons will help you determine who your ideal client is 

Now take the answers from your brainstorming about your values and ideal clients, and apply it to your next 
task. 

The Company Name 

The company name is the official name of the company that you are 
creaQng as wriNen in the company statutes. This is also known as the 
corporate name.  

You might think choosing a name is a simple task, but it can be 
surprisingly difficult. The key is to come up with a name that is catchy, 
easy to remember and original.  

So, Qme to play with words! 
 

https://emojipedia.org/emoji/%2525F0%25259F%252592%2525A1/
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When you choose the name of your company, make sure that it is free of rights: this means it should not be 
already registered or too similar to a company name already in use.  
The notary you use to incorporate your company can check this for you. If the company name is available and 
suitable, then nothing should stop you from using it for your company name. 

The company name is the public name for your business. It’s the name that will appear on the window of 
your shop, your Facebook page, your business card, 
and your adverQsements. 

Keep It Original 
Choose a name that will make your company 
noQceable immediately and if you want, you can 
include the type of business in the name. Don’t 
make it too restricQve, because later you might 
want to expand your business. 

Another idea is to include your family name in the 
company name, if it is a family or single person 
business. 

QuesQons to get you started: What’s In A Name? 

“A rose by any other name would smell as sweet.”  
This is a quote by William Shakespeare, a famous English writer. He’s saying that the name 
“rose” is not what makes a rose smell sweet! All the same, you sQll want a name that will 
sQck with your customer!  

Here are a few things to keep in mind when choosing a name: 
1. What does your name represent? 
2. Think about tone. What emoQon does your name bring up? Is it energeQc? 

Serious? Funny? 
3. Does it make sense with the kind of business you are in? 
4. Does it illustrate or give informaQon about your product or services?  
5. What’s a word from your mother tongue that would make a good name?
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Use Your ImaginaQon!   

Make a list of names, based on your products or services.  Take inspiraQon from your homeland and naQve 
language — test your idea on local friends to see if it is hard for them to pronounce, or if it has a negaQve 
meaning in Portugal.  
 
For example, IKEA is short for Ingvar Kamprad Elmtaryd Agunnaryd – a combinaQon of the founder's name 
and city of origin. 

Aim for Simple and Available 

Choose a name that isn’t too complicated to write or remember.  You can use abbreviaQons or acronyms, 
such as BMW, which is short for Bavarian Motor Works.  Another opQon is a contracted name, which is a 
combinaQon of two words. For example, FedEx is short for Federal Express.   
It helps to pick a name that sounds good and that is wriNen as it is pronounced. 

Important to know… Make sure the name is not in use 
💡  Don’t forget to check if the name you’re thinking of is available, that there isn't an exisQng company with 
a very similar or with the same name already.  You can find this kind of informaQon online on the Crossroads 
Bank for Enterprises website. You can also check which website names are available here. 

 

https://kbopub.economie.fgov.be/kbopub/zoeknaamfonetischform.html
https://www.dnsbelgium.be/en
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New Words To Learn #8 
Brand (noun): a type of product, service, etc. made or offered by a parQcular company under a 
parQcular name 

Storefront (noun): a room or set of rooms facing the street on the ground floor of a commercial 
building, typically used as a shop. 

To close the sale (idiom): When both the buyer and the seller agree on the terms of the sale and 
the buyer makes a firm decision to go through with the deal. 
IdenQfy (verb): find out or show who or what (something or someone) is. 
Audience (noun): the people who go to a public event like a play, movie, concert, or meeQng to 
watch or listen. 
Develop (verb): grow or make something grow and get more mature, advanced, or complicated. 
core value (term): a core value is a principle or belief that a person or group thinks is very 
important. 
CharacterisQc: a typical feature or quality that something/somebody has 
Statutes (noun): the formal rules of an organisaQon or insQtuQon 
Represent (verb): to be a symbol of something 
Illustrate (verb): to make the meaning of something clearer by using examples, pictures, etc. 
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Chapter 9. Designing Your Visual IdenQty 

Now that you have a company name, think about the visual idenQty of your business. Do you have a physical 
storefront or sign on the street? Or a website? How about business cards, leNerhead and invoicing? 

Design Elements 

The design elements of your brand should all fit together to make a consistent visual style that sets you apart 
from your compeQtors. This process can be fun! 

Think about what colours, images and fonts you like that communicate the values of your brand. Every 
element of your brand should match the values and tone you want to communicate. 

Now that you have answered these quesQons, you can start choosing what design elements best represent 
your visual brand idenQty. 

 

QuesQons to get you started: Choosing Your Design Elements 

Back to the core: What are my company values? 
What image or colour do I want to catch the customer’s aNenQon? 
How should a customer feel when they use my product or service? 
What kind of font represents my product?  
Do I need a logo for my business, or is my company name strong enough?
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CreaQng a Logo 

The purpose of a logo is to instantly communicate your values through text, symbols, and/or colour. It’s oxen 
the case that the simpler a logo is, the beNer it is… 

Whether you hire someone, ask an arQst friend or design the logo yourself, these steps will help you know 
what you want:  

● Brainstorm what colour, symbols or images communicate your brand.  
● Get some pencils, markers and paper, and draw your ideas 
● Play around with shapes, symbols and colours 
● Research to see if that logo already exists, some imagery is more common than you think! 
● Take a look at some famous logos (Nike, Google, Lidl, Instagram, Chanel) and analyse what makes 

them effecQve  
● Look at your compeQtors to see what works for the successful companies 
● Show your logo to family and friends to see if it’s working 

Axer you get feedback, return to your desk. Make sure your logo is unique and make changes based on the 
thoughts from family and friends. 

That’s it! Now you have a logo that is really “you” to aNract your ideal client! 

Speaking of your ideal client, knowing exactly who you want to reach will help you connect to the people 
who will most benefit from your product or service. 

The point of having a strong brand is to connect you with your customer base.  

Become crystal clear on what you are offering and who will benefit. If you can summarise this in a one-
sentence pitch, then you are ready for the final step…  
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MarkeQng Your Product 

You have tested your product/service and chosen a strong name and brand design. Now it’s Qme to share it 
with the world!   

There are lots of different ways to spread the news about your new business: 

 
–Print adverQsing (flyers, leaflets, posters or billboards) 
–Television or radio ads 
–Online adverQsing (Social media, Google ads) 
–Search Engine OpQmisaQon (SEO) to drive traffic to 
your website 
–Cold calling (Calling potenQal customers and pitching 
them your product or service) 
–Face to face meeQngs with potenQal customers or 
suppliers 
–Word of mouth 

Some people get the majority of their clients from 
Facebook and Instagram ads. Others drop off fliers to 
people’s homes. Before you sink a lot of money into 
any one form of markeQng, research and test to see 
what works for you.  

What’s important to remember is that YOU are your 
best adverQsement for ge�ng started. Your passion 
and knowledge about your new business will go a long 
way to create a client base.  

Never underesQmate the power of word of mouth! 
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New Words To Learn #9 
Visual (adjecQve): having to do with seeing or sight 
IdenQty (noun): who or what someone or something is 
Element (noun): part of something that is important or defines it 
Font (noun): a group of leNering with the same size and shape 
Value (noun): something's worth, importance, or usefulness 
Tone (noun): the way a place, piece of wriQng, situaQon, etc. feels or acts in general 
Core (noun): the part that is most important to something's existence or character 
Represent (verb): to be a symbol of something 

Illustrate (verb): to make the meaning of something clearer by using examples or pictures 
Unique (adjecQve): being the only one of its kind 
Search Engine OpQmisaQon (SEO): the process of maximising the number of visitors to a parQcular 
website by ensuring that the site appears high on the list of results returned by a search engine
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Chapter 10. Finding Funding and Support 

Now that you know your brand, you are ready to find support for it.  

Financing your business in Portugal 

Finding money for a new business in Portugal isn't easy, but it's not impossible either. No maNer how much 
money the entrepreneur can put in, there are public and private ways to get money to start a business. 
The goal of the Ins9tuto de Apoio às Pequenas e Médias Empresas e ao Inves9mento (IAPMEI) is to support 
entrepreneurship in Portugal. It does this by offering entrepreneurs a variety of incenQves and support 
programmes. 
IAPMEI creates and takes part in a number of programmes and iniQaQves that help find opportuniQes to 
innovate, manage innovaQon, and invest in Research, Development, and InnovaQon (R+D+I). It also gives 
specialised informaQon on investment and funding incenQves to support innovaQon and compeQQveness. 
In the area of CompeQQveness Clusters, IAPMEI supports networks of businesses that work together to 
promote value chains and business lines. IAPMEI helps compeQQveness clusters connect with each other so 
that they can share naQonal and internaQonal informaQon that is important to their work. 
They also help with informaQon about business iniQaQves in three areas: Entrepreneurism and innovaQon, 
Portugal 2020 incenQves, and SME Academy. The ePortugal portal provides informaQon on how to iniQate, 
manage and close your business. 
 
The government started the Startup Portugal+ 
Program in July 2018 to give the original strategy a 
new boost and deal with new problems. There were 
both new measures and measures from the original 
programme that were made stronger: 

Startup Voucher: Help for projects that are sQll just 
ideas. The goal is to give young entrepreneurs 
between the ages of 18 and 35 different technical and 
financial tools to help them start new, innovaQve 
businesses. 

Momentum programme:  
This programme helps recent college graduates and 
students in their last year who got social acQon grants 
during their studies and want to start a business axer 
they graduate. 
 

IncubaQon Valley: This programme helps new 
businesses in their first year by le�ng them hire 
services from cerQfied incubators. Help comes in the 
form of management, markeQng, consulQng, and legal 
services, as well as help with digiQzaQon and 
protecQng intellectual property, and applicaQons for 
business and innovaQon tenders. 

https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Empreendedorismo-Inovacao/Inovacao-e-Competitividade/Programas-e-iniciativas.aspx
https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Empreendedorismo-Inovacao/Inovacao-e-Competitividade/Programas-e-iniciativas.aspx
https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Empreendedorismo-Inovacao/Inovacao-e-Competitividade/Incentivos-e-financiamento.aspx
https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Empreendedorismo-Inovacao/Eficiencia-Coletiva-e-Clusters.aspx
https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Empreendedorismo-Inovacao.aspx
https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Incentivos-Financiamento/Sistemas-de-Incentivos/Incentivos-Portugal-2020.aspx
https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Assistencia-Tecnica-e-Formacao/Academia-de-PME.aspx
https://eportugal.gov.pt/en/inicio/espaco-empresa/guia-a-a-z
https://eportugal.gov.pt/en/inicio/espaco-empresa/guia-a-a-z
https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Empreendedorismo-Inovacao/Empreendedorismo-(1)/StartUP-Voucher-2019-2022.aspx
https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Incentivos-Financiamento/Sistemas-de-Incentivos/Incentivos-Portugal-2020/Vale-Incubacao.aspx
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Pitch Voucher: The goal of the Pitch Voucher is to improve the relaQonship between new businesses and 
established ones. Through the Startup Centre plauorm, businesses can bring up technological problems and 
start-ups can come up with new ways to solve them. 

Entrepreneur Training: 90% of the COMPETE funds are used to help pay for courses for entrepreneurs and 
their teams. This measure helps support the training that incubators offer and meets the needs that 
entrepreneurs have pointed out. 

InovGov:This programme brings start-ups closer to the public sector, promotes their services and products to 
public sector managers, and tells them how to apply for tenders in different business sectors. 

Open Kitchen Labs: This programme gives start-ups access to the buildings and equipment of a network of 
12 Tourism Schools across the country so that they can test and try out products, services, and ideas in the 
food industry. 

InovCommerce: InovCommerce helps with bids for business projects in the field of commerce that could 
help to boost innovaQon in the field. 

Energy Challenge: This programme gives money to technology-based start-ups to help them come up with 
new ideas and projects in the energy sector that help solve problems and have a strong chance of going 
global. 

InternaQonal co-investment funds: Se�ng up an internaQonal co-investment fund is a way for Portugal to 
promote and aNract venture capital funds. 

ADN Startup Scheme: Set up a financial support programme for businesses that have been open for less 
than four years and have at least 15% of their own capital. 

KEEP- Key Employee Engagement Programme: Tax breaks to help tech companies that have been open for 
less than six years keep their workers. 

Instruments that let investors and incubators and accelerators work together: Co-funding lines will be set 
up with incubators and accelerators in the same way that co-investment plans were made with Business 
Angels and venture capital. 

Capital + acceleraQon: To help start-ups grow faster, a funding line for new capital subscripQons needs to be 
set up. 

Funding lines for technological projects in Tourism: Se�ng up funding for technological projects in tourism, 
especially innovaQve ways to improve the digitalizaQon of tourist experiences and projects based on virtual 
reality, enhanced reality, and arQficial intelligence. 

Call MVP — Minimum Viable Products: for projects with new ideas, technologies, products, or services that 
want to make a minimum viable product (MVP) and sell it on the global market. The most aNenQon is paid to 
the Digital, Engineering, and Manufacturing sectors. 
 

METRO Accelerator for Hospitality powered by Techstars: An internaQonal programme run by Techstars that 
focuses on how technology can be used in the hospitality industry. 
Company space for start-ups: Foreign entrepreneurs will have a place to ask quesQons and get help in both 
Portuguese and English. This will make the process of starQng a business quick and easy. 

https://startupportugal.com/pitchvoucher
http://business.turismodeportugal.pt/pt/Planear_Iniciar/Empreendedorismo/iniciativas-turismo-de-portugal/Paginas/open-kitchen-labs.aspx
https://www.spgm.pt/pt/catalogo/apoio-ao-desenvolvimento-de-negocio-adn-start-up/
https://www.portugalventures.pt/en/
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Tech Visa: Making a visa for technological and innovaQve companies on the global market that want to hire 
highly qualified people from countries outside of the Schengen area. 

Hackathons in Business and Tourism: Hackathons are being used to speed up the digital transformaQon of 
the Business and Tourism sectors by solving technological problems and making start-ups more visible and 
known. 

Tourism InnovaQon Centre: Making a centre to promote tourism with the help of naQonal and internaQonal 
players in the pitch. The goal will be to help people come up with new business ideas, try out new projects, 
and make business more powerful in the areas of innovaQon and the digital economy. 

Digital Single Market Think Tank for Europe: Se�ng up a think tank to study and come up with ways to help 
start-ups get more aNenQon on the European market.

 

 

https://www.iapmei.pt/Paginas/Tech-Visa-pt.aspx


PAGE 59

 

Support and training 
 
Consider finding a mentor or a coach to support you in building your business. 
IAPMEI (InsQtuto de Apoio Às Pequenas e Médias Empresas e ao InvesQmento)
IAPMEI promotes a wide range of programmes, iniQaQves, and services that are in line with naQonal and 
community public policies on entrepreneurship, innovaQon, and the compeQQveness of small and medium-
sized enterprises (SMEs).
IAPMEI's This field of work includes helping entrepreneurs, sQmulaQng company innovaQon, managing 
innovaQon, and promoQng and managing group performance, parQcularly business clusters, collaboraQve 
networks, and technology transfer.

If you need more help or informaQon, you can get in touch with IAPMEI:
phone: 808 201 201 or 213 836 237, weekdays 9-18h
e-mail: info@iapmei.pt.

Startup Portugal
Startup Portugal is a public-private think tank whose job is to compare government programmes that work 
well with a thriving business community. This forum helps the government, entrepreneurs, incubators, and 
accelerators find out what the entrepreneurship ecosystem needs.

Startup Portugal was set up in 2016 to carry out the strategy to help Portugal grow and encourage people to 
start their own businesses. Startup Portugal has worked on many projects, such as Startup Momentum, 
Startup Voucher, IncubaQon Voucher, CreaQon of the NaQonal Network of Incubators and Accelerators, the 
Seed Programme, and several co-investment funds with business angels and venture capital firms.

In 2018, the Portuguese government announced a new set of programmes and an improvement to the 
NaQonal Entrepreneurship Strategy called Startup Portugal +, which made more public funds available.

Services that help
If you want more informaQon or need help, you can get in touch with  Startup Portugal:
online contact form 

APPLICATIONS
ApplicaQons for Compete2020 programmes must be registered on the Simplified Access Plauorm [SAP].

For the incenQves offered through the Financing Portal, businesses must sign up and send in applicaQons via 
Balcão2020

Other Helpful links: 
Financing Portal, 
CompeQQveness Portal, 
and Startup Portugal

https://www.iapmei.pt/PRODUTOS-E-SERVICOS/Empreendedorismo-Inovacao.aspx
https://startupportugal.com/
https://startupportugal.com/sp-plus/
https://startupportugal.com/about
https://www.compete2020.gov.pt/Avisos
https://pas.compete2020.gov.pt/pas2/acesso/app/Registo.php?N
https://balcao.portugal2020.pt/Balcao2020.idp/RequestLoginAndPassword.aspx
https://financiamento.iapmei.pt/inicio/home
https://portalcompetitividade.adcoesao.pt/#/en
https://www.signupforportugal.pt/#whyportugal
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New Words To Learn #10 
Mentor (noun): an experienced person who advises and helps somebody with less experience over a 
period of Qme 
IncenQve (n): a payment or concession that encourages somebody to do something  
Concession (n):  a reducQon in the amount of money that has to be paid) 
IniQaQve (n): a new plan for dealing with a parQcular problem or for achieving a parQcular purpose 
Innovate (v): to introduce new things, ideas or ways of doing something 
CompeQQveness (n): the fact of people or organisaQons compeQng against each other 
Business Cluster (n) :  a grouping of companies in a specific geographic sector. 
Boost: to make something increase, or become beNer or more successful 
Measures (n): an official acQon that is done in order to achieve a parQcular aim 
Pitch (v): to aim or direct a product or service at a parQcular group of people 
Public sector (n): the part of the economy of a country that is owned or controlled by the government 
Energy sector (n): the part of the economy that is related to making or supplying energy 
Co-investment (n): when a person or organisaQon joins another or others in invesQng in something 
Venture capital (n): money that is invested in a new company to help it develop, which may involve a lot 
of risk (venture capitalist: the person who invests the money) 
Capital subscripQon (n): is the amount of money and the  market value of any property paid or donated 
to the business with regard to the shares held or purchased by any Shareholder 
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New Words To Learn #10 
Virtual reality (n): images and sounds created by a computer that seem almost real to the user, who can 
interact with them by using sensors 
Enhanced reality (n): a technology that combines computer-generated images on a screen with the real 
object or scene that you are looking at; also known as augmented reality 
ArQficial intelligence (n): the study and development of computer systems that can copy intelligent 
human behaviour 
Viable (adj): something that can be done; that will be successful 
Hospitality industry: the group of businesses engaged in the acQvity or business of providing services to 
guests in hotels, restaurants, bars, etc 
Promote (v): to help sell a product, service, etc. or make it more popular by adverQsing it or offering it at 
a special price 
Policy (n): a plan of acQon agreed or chosen by a poliQcal party, a business, etc. 
CollaboraQve network (n): groups of people or businesses who work jointly with others or together 
especially in an intellectual endeavour  
Think tank (n): a group of experts who provide advice and ideas on poliQcal, social or economic issues 
Forum (n): an event or medium where people can exchange opinions and ideas on a parQcular issue; a 
meeQng organised for this purpose 
Ecosystem (n): something (such as a network of businesses) considered to resemble an ecological 
ecosystem especially because of its complex interdependent parts
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Conclusion 

In this guidebook… 

You have learned: 
The legal steps to opening a business in Belgium 

You have compared: 
Different types of businesses and which one is right for you 

You have tested: 
How to come up with a solid business idea 

You have developed:  
A business plan to set you up for future success 

You have explored: 
Branding and how to create a unique brand idenQty 
 
You have brainstormed: 
MarkeQng your business so you stand out from the crowd 
 
And you have researched: 
How to support your venture through financing and training 

…You have all the tools you need, so go for it! Take the plunge!   
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StarQng a business is not for the faint of heart, it means taking risks, trying new things, learning 
from your mistakes, picking yourself up when you fail, adapQng and trying again.  

You now have the tools to launch a business, and next you will have to learn how to keep a business 
running.  

Be persistent. Be curious. Be ready to learn. Be paQent with yourself. You 
are building your business in a new culture!  

 

When you face a set-back (yes, this happens to everyone!) and you feel stuck, don’t lose hope. Take 
a moment to breathe, take a shower, go for a walk, look at a view over the city or the green of a 
local park. These things will change your perspecQve and help you to focus on the posiQve.  
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Remember, this is a marathon and not a sprint.  

 

You got this! 
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Contact: 

If our handbook has helped you start a business, we would love to hear from you!  

Email your story to barbara@welcomehome.internaQonal 

We look forward to encouraging you on your way, to cheer you on during the hardships and 
celebraQng your successes with you! 
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